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How are we positioned?

* Our mission, collection, and the repository
operations are all strong.

* Our brand reputation is outstanding.
 Our work is solidly supported by the law.

* We have expanded access in unprecedented
ways.

* The partnership provides a solid base for
action.

* We have very important programs underwa@
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The Partnership




Timeline: Highlights

e Launch (2008)

 TRAC certification (2011)

e Constitutional convention (2011)

e 10 million volumes (2012)

* New governance established (2012)

e Current bylaws and fee structure (2013)
e 12 million volumes (2014)
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Growth in Membership
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Governance
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Committees
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Shared Responsibilities

* Leverage expertise across institutions
— Collective work

* Distributed Infrastructure
— Preservation repository and access services
* University of Michigan
* Mirror site: Indiana University
— Metadata management services (Zephir)
 California Digital Library

— HathiTrust Research Center
* Indiana University and University of Illinois
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Growth of Collection
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Copyright Distribution

US Gov't 5%
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Collective Action: Copyright Review

* Copyright Review Management System
— CRMS US: Works published in US, 1923-1963

— CRMS-World: Published non-US (UK, Canada,
Australia, Spain)

— Through both projects over 450,000 items
reviewed

— 52% determined to have some public domain
status
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Current Thoughts
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What needs thought?

e Strategy, mission, and role in the future
— Membership growth
— Collections program
— Public policy
— (Inter)National digital infrastructure
— Services for members and the public

* Organizational
— Engagement with researchers and libraries
— Enabling more participation in plans and action

— Standing on our own
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Assumptions

* Our actions must align with the mission, goals,
and purpose across our partnership.

* A few additional assumptions

— We should pursue complementarity and
cooperation, not competition and duplication.

— Scale will continue to drive our strategies

— Potential partners are not just other libraries and
library organizations, but also readers, authors,
publishers.
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Thank you!

furlough@hathitrust.org
@MikeFurlough
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