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This	  Morning’s	  Conversa7on	  

•  Do	  you	  really	  know	  HathiTrust?	  
– How	  things	  work	  
– Collec7ons	  and	  data	  

•  What	  are	  we	  working	  on	  now?	  
•  How	  has	  the	  world	  changed	  since	  we	  began?	  

– And	  what	  does	  that	  mean	  for	  HathiTrust	  
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The	  Mission	  and	  
Partnership	  
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Mission	  	  

•  To	  contribute	  to	  the	  common	  good	  by	  collec7ng,	  
organizing,	  preserving,	  communica7ng,	  and	  
sharing	  the	  record	  of	  human	  knowledge	  
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The	  Goals	  
•  To	  build	  a	  reliable	  and	  increasingly	  comprehensive	  digital	  archive	  of	  library	  

materials	  converted	  from	  print	  that	  is	  co-‐owned	  and	  managed	  by	  a	  
number	  of	  academic	  ins7tu7ons.	  	  

•  To	  drama7cally	  improve	  access	  to	  these	  materials	  in	  ways	  that,	  first	  and	  
foremost,	  meet	  the	  needs	  of	  the	  co-‐owning	  ins7tu7ons.	  

•  To	  help	  preserve	  these	  important	  human	  records	  by	  crea7ng	  reliable	  and	  
accessible	  electronic	  representa7ons.	  

•  To	  enable	  the	  digital	  archive	  to	  be	  accessible	  to	  persons	  who	  have	  print	  
disabili7es.	  

•  To	  s7mulate	  redoubled	  efforts	  to	  coordinate	  shared	  storage	  strategies	  
among	  libraries,	  thus	  reducing	  long-‐term	  capital	  and	  opera7ng	  costs	  of	  
libraries	  associated	  with	  the	  storage	  and	  care	  of	  print	  collec7ons.	  

•  To	  create	  and	  sustain	  this	  “public	  good”	  in	  a	  way	  that	  mi7gates	  the	  
problem	  of	  free-‐riders.	  	  

•  To	  create	  a	  technical	  framework	  that	  is	  simultaneously	  responsive	  to	  
members	  through	  the	  centralized	  crea7on	  of	  func7onality	  and	  sufficiently	  
open	  to	  the	  crea7on	  of	  tools	  and	  services	  not	  created	  by	  the	  central	  
organiza7on.	  
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Highlights	  and	  Accomplishments	  

•  Launch	  (2008)	  
•  TRAC	  cer7fica7on	  (2011)	  
•  Cons7tu7onal	  conven7on	  (2011)	  
•  HathiTrust	  Research	  Center	  (2011)	  
•  10	  million	  volumes	  (2012)	  
•  New	  governance	  established	  (2012)	  
•  Current	  bylaws	  and	  fee	  structure	  (2013)	  
•  11	  million	  volumes	  (2014)	  
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Partnership	  
Allegheny College 
Arizona State University 
Baylor University 
Boston College 
Boston University 
Brandeis University 
Brown University 
California Digital Library 
Carnegie Mellon University 
Colby College 
Columbia University 
Cornell University 
Dartmouth College 
Duke University 
Emory University 
Florida State University 
Getty Research Institute 
Harvard University Library 
Indiana University 
Iowa State University 
Johns Hopkins University 
Kansas State University 
Lafayette College 
Library of Congress 
Massachusetts Institute of 

Technology 
McGill University` 
Michigan State University 
Montana State University 
Mount Holyoke College 
New York Public Library 
New York University 
North Carolina Central 

 University 
North Carolina State 

 University 

Northwestern University 
The Ohio State University 
The Pennsylvania State 

 University 
Princeton University 
Purdue University 
Rutgers University 
Stanford University 
Syracuse University 
Temple University 
Texas A&M University 
Tufts University 
Universidad Complutense 

 de Madrid 
University of Alabama 
University of Alberta 
University of Arizona 
University of British Columbia 
University of Calgary 
University of California 

 Berkeley 
 Davis 
 Irvine 
 Los Angeles 
 Merced 
 Riverside 
 San Diego 
 San Francisco 
 Santa Barbara 
 Santa Cruz	  

The University of Chicago 
University of Connecticut 
University of Delaware 
University of Florida 
University of Houston 
 
 

University of Illinois 
University of Illinois at 

 Chicago 
The University of Iowa 
University of Kansas 
University of Maine 
University of Maryland 
University of Massachusetts, 

 Amherst 
University of Miami 
University of Michigan 
University of Minnesota 
University of Missouri 
University of Nebraska-Lincoln 
The University of North 

 Carolina at Chapel Hill 
University of Notre Dame 
University of Oklahoma 
University of Pennsylvania 
University of Pittsburgh 
University of Queensland 
University of Tennessee, 

 Knoxville 
University of Texas 
University of Utah 
University of Vermont 
University of Virginia 
University of Washington 
University of Wisconsin-

 Madison 
Utah State University 
Vanderbilt University 
Virginia Tech 
Wake Forest University 
Washington University 
Yale University Library 
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How	  are	  costs	  shared?	  

•  Public	  domain	  volumes:	  All	  partners	  share	  in	  
infrastructure	  costs	  for	  each	  item.	  

•  In	  copyright	  volumes:	  	  Partners	  share	  costs	  
based	  on	  their	  holdings.	  	  

•  Infrastructure	  cost	  per	  volume:	  	  ~$0.155	  per	  
volume	  per	  year.	  

•  All	  partners	  pay	  an	  addi7onal	  amount	  above	  
costs	  to	  fund	  new	  programs	  and	  
inves7ga7ons.	  
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Where	  does	  work	  get	  done?	  

•  HathiTrust	  is	  legally	  cons7tuted	  as	  part	  of	  the	  
University	  of	  Michigan,	  but	  func7ons	  are	  
distributed.	  
– Preserva7on	  repository	  and	  access	  services	  

•  University	  of	  Michigan	  
•  Mirror	  site:	  	  Indiana	  University	  

– Metadata	  management	  services	  (Zephir)	  
•  California	  Digital	  Library	  	  

– HathiTrust	  Research	  Center	  
•  Indiana	  University	  and	  University	  of	  Illinois 	  	  
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How	  does	  work	  get	  done?	  
•  Collec7ve	  work	  

– e.g.,	  working	  groups	  
– Perform	  the	  work	  of	  the	  partnership	  
– Now	  40+	  people	  across	  partner	  ins7tu7ons	  

•  Distributed	  work	  
– Driven	  by	  needs	  of	  ins7tu7ons	  –	  able	  to	  leverage	  
across	  the	  partnership	  

– Projects,	  e.g.	  grant	  work,	  ingest	  specifica7ons,	  
page-‐turner,	  bibliographic	  data	  management	  

•  Leverage	  exper7se	  across	  ins7tu7ons	  
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Governance	  

	  
	  

	  HathiTrust	  Members	  Program	  Steering	  
Commikee	  

Board	  of	  
Governors	  

Execu7ve	  
Director	  

Standing	  Commikees	  and	  
Working	  Groups	  
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Five-‐year	  terms	  (beginning	  Jan	  2013)	  
Betsy	  Wilson	  (University	  of	  Washington)	  
Bob	  Wolven	  (University	  of	  Columbia)	  

Four	  year	  terms	  
Richard	  Clement	  (University	  of	  
	  New	  Mexico)	  
Patricia	  Steele	  (University	  of	  Maryland)	  

Three	  year	  terms:	  
Carol	  Mandel	  (New	  York	  University)	  
Sarah	  Michalak	  (University	  of	  North	  
Carolina-‐Chapel	  Hill)	  

Members	  appointed	  by	  the	  founding	  
ins.tu.ons:	  
James	  Hilton	  (University	  of	  Michigan)	  
Carol	  Diedrichs	  (Ohio	  State	  University)	  
Laine	  Farley	  (California	  Digital	  Library)	  
Wendy	  Lougee	  (University	  of	  Minnesota)	  
Brian	  Schoklaender	  (UC,	  San	  Diego)	  
Brenda	  Johnson	  (Indiana	  University)	  

Ex	  Officio	  (Board,	  PSC,	  Execu.ve	  
CommiPee):	  
Mike	  Furlough,	  Execu7ve	  Director	  

HathiTrust	  Board	  
of	  Governors	  

Execu7ve	  Commikee	  
-‐	  Chair	  
-‐	  Past	  Chair	  
-‐	  Treasurer	  
-‐	  Chair	  of	  PSC	  
-‐	  Execu7ve	  Director	  
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Program	  Steering	  Commikee	  
•  Serves	  at	  the	  direc7on	  of	  the	  Board	  of	  Governors	  
to…	  
– Reviews	  HathiTrust’s	  development	  agenda,	  
shaping	  ini7a7ves	  and	  strategies	  for	  Board	  
discussion	  and	  decision-‐making,	  and	  considering	  
the	  implica7ons	  of	  those	  ini7a7ves	  for	  the	  future.	  	  

– Recommends	  altera7ons	  in	  the	  development	  
agenda	  based	  on	  such	  reviews.	  Based	  on	  its	  
reviews,	  develops	  posi7on	  papers	  for	  the	  member	  
community	  to	  encourage	  debate	  or	  mobilize	  
discussion	  with	  regard	  to	  par7cular	  issues.	  

– Works	  with	  the	  Board	  of	  Governors	  to	  develop	  
policies	  for	  HathiTrust	  and	  its	  members.	  
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Program	  Steering	  Commikee	  
Membership	  

•  Ivy	  Anderson	  (CDL)	  
•  John	  Butler	  (Minnesota)	  
•  Chris	  Freeland	  
(Washington	  University)	  

•  Todd	  Grappone	  (UCLA)	  
•  Martha	  Hruska	  (UC	  San	  
Diego)	  

•  Mar7n	  Kurth	  (New	  York	  
University)	  

•  Erika	  Linke	  (Carnegie	  
Mellon	  University)	  

•  Robert	  McDonald	  
(Indiana)	  

•  Makhew	  Sheehy	  
(Harvard)	  

•  Elaine	  Westbrooks	  
(Michigan)	  

•  Bob	  Wolven,	  Chair	  
(Columbia)	  
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Standing	  Commikees	  	  
and	  Working	  Groups	  

•  Collec7ons	  Commikee	  
•  Rights	  and	  Access	  Working	  Group	  
•  User	  Support	  Working	  Group	  

•  On	  hiatus,	  pending	  review:	  
– Communica7ons	  
– User	  Experience	  
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Annual	  Membership	  Mee7ng	  

•  Required	  by	  the	  bylaws.	  
•  1st	  Annual	  Mee7ng:	  	  
•  October	  10,	  2014	  in	  Washington,	  DC	  
•  Member	  representa7ves	  or	  a	  designated	  
subs7tute.	  
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Collec7ons	  and	  Access	  
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Preserva7on	  with	  Access	  

•  Cost	  effec7ve	  preserva7on	  and	  access	  services	  
•  Preserva7on	  

– TRAC-‐cer7fied	  
– Robust	  infrastructure	  
– Long-‐term	  commitments	  on	  digital	  content	  
facilitate	  planning,	  decision-‐making	  

– Facilitate	  ac7vi7es	  such	  as	  discovery,	  copyright	  
review,	  use	  of	  materials	  
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Preserva7on	  with	  Access	  (2)	  
•  Discovery	  

–  Bibliographic	  and	  full-‐text	  search	  of	  all	  materials	  
–  Extended	  discovery	  (ProQuest,	  EBSCO,	  OCLC,	  Ex	  Libris)	  
– Mechanisms	  for	  local	  loading	  of	  records	  

•  Access	  and	  Use	  
–  Full	  text	  search	  
–  Public	  domain	  and	  open	  access	  works	  

•  Full	  download	  of	  materials	  where	  possible	  
•  Print	  on	  demand	  

–  Collec7ons	  and	  APIs	  
–  Research	  Center	  
–  Lawful	  uses	  of	  in-‐copyright	  works	  
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Content	  Sources	  

University	  of	  Michigan,	  
42.52%	  

University	  of	  California,	  
31.47%	  University	  of	  

Wisconsin,	  5.06%	  

Cornell	  
University,	  
4.02%	  

New	  York	  Public	  
Library,	  2.63%	  

Princeton	  
University,	  2.29%	  

Harvard	  
University,	  2.16%	  

Indiana	  University,	  1.78%	  

University	  of	  
Minnesota,	  1.08%	  

University	  of	  
Illinois,	  1.05%	  

Universidad	  
Complutense,	  

1.02%	  

Library	  of	  Congress,	  
0.82%	  

Keio	  University,	  
0.73%	  

Penn	  
State,	  
0.63%	  

Columbia	  
University,	  
0.59%	  

University	  of	  
Virginia,	  0.46%	  

Purdue	  University,	  0.41%	  

University	  of	  Chicago,	  
0.36%	  

Northwestern	  University,	  
0.34%	  

Duke	  University,	  0.25%	  

Yale	  University,	  0.22%	  

University	  of	  North	  
Carolina	  at	  Chapel	  Hill,	  

0.16%	  

University	  of	  Florida,	  
0.09%	  

North	  Carolina	  State	  
University,	  0.03%	  

Boston	  College,	  0.02%	  

Texas	  A&M	  University,	  
0.01%	  

Utah	  State	  University,	  
0.00%	  

Ohio	  State,	  0.01%	  
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Dates	  

*	  As	  of	  February	  17,	  2014	  

2000-‐2009	  
10%	  

1990-‐1999	  
14%	  

1980-‐1989	  
14%	  

1970-‐1979	  
13%	  

1960-‐1969	  
11%	  

1950-‐1959	  
6%	  

1940-‐1949	  
4%	  

1930-‐1939	  
4%	  

1920-‐1929	  
4%	  

1910-‐1919	  
4%	  

1900-‐1909	  
4%	  

1850-‐1899	  
10%	  

1800-‐1849	  
3%	  

1700-‐1799,	  0.01%	  
1600-‐1699,	  0.01%	  
1500-‐1599,	  0.07%	  

0-‐1500,	  0.04%	  
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Lawful	  uses	  of	  in	  copyright	  works	  

•  Sensi7ve	  to	  mul7ple	  legal	  regimes	  
– Full-‐text	  search	  (everywhere)	  
– Access	  to	  users	  who	  have	  print	  disabili7es	  (US,	  
and	  where	  law	  permits)**	  

– Access	  works	  that	  are	  damaged	  or	  missing	  and	  
also	  out	  of	  print	  and	  unavailable	  (US	  only)	  

**Terms	  and	  condi7ons	  at	  
hkp://www.hathitrust.org/access_use#ic-‐access	  
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Copyright	  Review	  /	  Permissions	  
•  CRMS	  US	  (since	  2008)	  

–  Published	  in	  US,	  1923-‐1963	  
–  314,270	  determina7ons	  
–  165,340	  opened	  (~53%)	  

•  CRMS-‐World	  (since	  2012)	  
–  Published	  non-‐US	  (UK,	  Canada,	  Australia,	  Spain)	  
–  117,369	  determina7ons	  
–  59,652	  opened	  (~51%)	  

•  Permissions	  
– Open	  access	  –	  6,982	  
– Addi7onal	  Crea7ve	  Commons	  –	  6,835	  
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Copyright	  Distribu7on	  

In-‐copyright	  or	  
undetermined	  

69%	  

Public	  Domain	  
(worldwide)	  

15%	  

U.S.	  Federal	  
Government	  
Documents	  
(worldwide)	  

4%	  

Public	  
Domain	  
(US)	  
11%	  
	  

Open	  Access	  
.1%	  

Crea7ve	  Commons	  	  
.04%	  

"Public	  
Domain”	  
31%	  
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Where	  Do	  HathiTrust	  	  
Users	  Come	  From?	  

•  Since	  September	  2013:	  
– ~43%	  of	  all	  traffic	  comes	  from	  HathiTrust	  directly	  
(searches	  or	  other	  referrals)	  

– The	  top	  five	  non-‐Hathi	  sources	  of	  traffic:	  	  
1.  onlinebooks.library.upenn.edu	  
2.  worldcat.org	  
3.  dp.la	  
4.  clio.columbia.edu	  
5.  en.wikipedia.org	  
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Current	  Ini7a7ves	  
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Current	  Ini7a7ves	  

1.  Developing	  a	  shared	  print	  monographs	  
archive	  

2.  Expanding	  coverage	  and	  access	  to	  US	  
government	  publica7ons	  

3.  Expanding	  support	  for	  computa7onal	  (non-‐
consump7ve)	  research	  
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Shared	  Print	  Monographs	  Archive	  

•  Ballot	  Ini7a7ve	  passed	  at	  the	  2011	  HT	  
Cons7tu7onal	  Conven7on	  (Con-‐Con)	  
– “To	  develop	  a	  print	  monographs	  archive	  
corresponding	  to	  volumes	  represented	  within	  the	  
HathiTrust”	  

•  HathiTrust	  Board	  of	  Governors	  recently	  
approved	  appointment	  of	  a	  PSC-‐designed	  task	  
force	  to	  begin	  process	  
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Task	  Force	  Members	  

•  Tom	  Teper,	  Chair	  (Illinois)	  
•  Clem	  Guthro	  (Colby)	  
•  Robert	  Kie{	  (Occidental)	  
•  Erik	  Mitchell	  (UC	  Berkeley)	  
•  Jake	  Nadal	  (ReCAP)	  
•  Makhew	  Sheehey	  (Harvard)	  
•  Emily	  Stambaugh	  (CDL)	  
•  Karla	  Strieb	  (Ohio	  State)	  
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Issues	  to	  examine…	  
•  Explora7on	  of	  the	  model	  needed	  to	  iden7fy	  and	  preserve	  

print	  resources	  
•  Qualifica7ons	  of	  par7cipa7ng	  repositories	  
•  Analysis	  and	  iden7fica7on	  of	  appropriate	  content	  for	  

inclusion	  in	  the	  archive	  
•  Addi7onal	  criteria	  for	  par7cipa7on,	  such	  as	  geography,	  

repository	  type,	  breadth	  of	  contribu7on,	  ins7tu7onal	  
commitment…	  

•  Reten7on	  periods	  
•  Discovery,	  access	  policies,	  and	  service	  models	  
•  Business	  and	  financial	  models	  
•  Roles	  and	  rela7onships	  among	  HT	  and	  other	  libraries	  and	  

organiza7ons	  engaged	  in	  collabora7ve	  management	  of	  
print	  collec7ons.	  
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Government	  Documents	  Ini7a7ve	  

•  Ballot	  Ini7a7ve:	  provide	  “expanded	  coverage	  
&	  enhanced	  access	  to	  U.S.	  Government	  
Documents.”	  

•  Ac7vi7es:	  
– Developing	  a	  registry	  of	  US	  Federal	  Government	  
Documents	  

– HathiTrust	  Board	  of	  Governors	  recently	  approved	  
appointment	  of	  a	  PSC-‐designed	  Advisory	  Group	  to	  
begin	  process	  
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The	  Registry	  

•  Goal:	  “….include	  metadata	  for	  the	  
comprehensive	  corpus	  of	  U.S.	  federal	  
documents.	  This	  will	  include	  materials	  
produced	  at	  U.S.	  government	  expense,	  in	  all	  
formats,	  at	  the	  item	  level,	  from	  1789	  to	  the	  
present.	  	  
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Advisory	  Group	  Membership 	  	  
•  Prue	  Adler,	  Associa7on	  of	  

Research	  Libraries	  
•  Ivy	  Anderson,	  California	  

Digital	  Library	  
•  Joni	  Blake,	  Greater	  

Western	  Library	  Alliance	  	  
•  Kirsten	  Clark,	  University	  of	  

Minnesota	  
•  Richard	  Clement,	  Utah	  

State	  University	  
•  Elizabeth	  Cowell,	  University	  

of	  California,	  Santa	  Cruz	  
•  Michael	  Norman,	  

University	  of	  Illinois	  

•  Mark	  Phillips,	  University	  of	  
North	  Texas	  

•  Mark	  Sandler,	  Commikee	  
on	  Ins7tu7onal	  
Coopera7on	  (chair)	  

•  Jonathan	  Rothman,	  
University	  of	  Michigan	  

•  Judith	  Russell,	  University	  
of	  Florida	  

•  Barbara	  Selby,	  Univ	  of	  
Virginia	  

•  Jeremy	  York,	  HathiTrust	  
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Issues	  to	  Examine	  

•  How	  to	  engage	  exis7ng	  and	  poten7al	  
government	  documents	  digi7za7on	  projects?	  

•  What	  are	  the	  areas	  of	  greatest	  need	  for	  access	  
or	  for	  collec7on	  management?	  

•  The	  Registry	  will	  not	  be	  perfect.	  How	  will	  we	  
improve	  it	  over	  7me?	  
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Computa7onal	  Access	  

•  Distribu7on	  of	  public	  domain	  datasets	  
•  HathiTrust	  Research	  Center	  

– Developed	  collabora7vely	  by	  Indiana	  University	  and	  
University	  of	  Illinois;	  launched	  July	  2011	  

–  Enables	  computa7onal	  access	  to	  public	  domain	  and	  
open	  access	  materials;	  working	  to	  support	  in-‐
copyright	  materials	  as	  well	  

–  Funding	  from	  the	  Sloan	  Founda7on,	  Andrew	  W.	  
Mellon	  Founda7on,	  and	  NEH	  Office	  of	  Digital	  
Humani7es.	  

–  Led	  by	  Beth	  Plale	  (Indiana)	  and	  Stephen	  Downie	  
(Illinois)	  



July	  23,	  2014	  	  |	  	  36	  

Using	  the	  HathiTrust	  Research	  Center	  

•  hkp://www.hathitrust.org/htrc	  
•  Portal:	  sign	  up,	  browse	  volume	  lists	  and	  
algorithms,	  execute	  algorithms,	  view	  results	  
–  hkps://htrc2.p7.indiana.edu/HTRC-‐UI-‐Portal2/	  

•  Workset	  Builder	  
–  hkps://htrc2.p7.indiana.edu/blacklight	  

•  Sandbox:	  run	  own	  algorithms	  
•  Extracted	  Features	  Dataset	  (alpha)	  

–  hkps://sandbox.htrc.illinois.edu/HTRC-‐UI-‐Portal2/
Features	  	  
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Example	  Projects	  Supported	  by	  HTRC	  
•  Muñoz,	  Trevor,	  University	  of	  Maryland.	  “Distributed	  Metadata	  Correc7on	  

and	  Annota7on.”	  
–  Correc7on,	  annota7on	  and	  enhancement	  of	  HT	  records	  and	  export	  as	  linked	  

data 	  	  

•  Page,	  Kevin,	  Oxford	  University.	  “ElEPHãT:	  Early	  English	  Print	  in	  HathiTrust,	  
a	  Linked	  Seman7c	  Workset	  Prototype”	  
–  Development	  of	  secondary	  worksets	  based	  on	  both	  HT	  and	  the	  Early	  English	  

Books	  Online	  Text	  Crea7on	  Partnership	  (EEBO-‐TCP).	  

•  Burton,	  Vernon.	  “The	  South	  as	  ‘Other,’	  the	  Southerner	  as	  ‘Stranger.’”	  
–  Explore	  how	  a�tudes	  expressed	  in	  print	  about	  slavery,	  southerners,	  and	  non-‐

southerners	  have	  changed	  over	  both	  7me	  and	  space.	  

•  Ted	  Underwood,	  Associate	  Professor	  of	  English	  at	  the	  University	  of	  Illinois,	  
Urbana-‐Champaign.	  	  
–  Using	  public	  domain	  texts	  received	  from	  HathiTrust	  to	  explore	  changing	  

rela7onships	  in	  literary	  genres	  from	  1700-‐1899.	  	  
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Where	  are	  we	  now?	  
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What’s	  Good	  

•  Our	  mission,	  collec7on,	  and	  the	  repository	  
opera7ons	  are	  all	  strong.	  

•  Our	  brand	  reputa7on	  is	  outstanding.	  
•  The	  partnership	  provides	  a	  solid	  base	  for	  
ac7on.	  
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What	  changed	  since	  2008/2011?	  

•  Legal	  and	  public	  policy	  environment	  
•  Our	  community’s	  digi7za7on	  and	  access	  
strategies	  

•  Development	  of	  na7onal	  digital	  library	  
infrastructure	  
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Legal	  and	  Policy	  Frameworks	  

•  This	  was	  true	  in	  2011,	  but	  we	  have	  greater	  
certainty	  today:	  
– Digi7za7on	  for	  the	  purposes	  of	  full-‐text	  search	  is	  a	  
fair	  use	  of	  in	  copyright	  work.	  

– Digi7za7on	  for	  the	  purposes	  of	  serving	  users	  with	  
print	  disabili7es	  is	  a	  fair	  use	  of	  in	  copyright	  work.	  

•  The	  US	  Copyright	  Office	  is	  working	  to	  update	  
the	  Copyright	  Act.	  
– Congressional	  hearings	  are	  underway. 	  	  
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Ques7ons	  for	  HathiTrust	  

•  Do	  court	  rulings	  help	  us	  think	  differently	  
about	  our	  digi7za7on	  strategies?	  

•  How	  rapidly,	  and	  in	  what	  ways,	  can	  we	  expand	  
services	  for	  users	  with	  print	  disabili7es?	  	  

•  How	  can	  we	  help	  the	  community	  proac7vely	  
advocate	  for	  educa7onal	  and	  research	  uses	  of	  
in	  copyright	  works	  that	  protect	  user	  and	  
rightsholder	  interests?	  
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Our	  collec7on	  digi7za7on	  strategies	  

•  Mass	  digi7za7on	  of	  books	  has	  slowed	  down	  
but	  we	  are	  nowhere	  near	  finished.	  

•  Archives	  have	  barely	  been	  touched.	  
•  Huge	  amounts	  of	  at-‐risk	  media	  are	  held	  in	  our	  
collec7ons.	  
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Ques7ons	  for	  HathiTrust	  

•  How	  can	  we	  collec7vely	  define	  reforma�ng	  
strategies	  for	  the	  future?	  

•  How	  will	  our	  community	  fund	  large	  scale	  
digi7za7on	  in	  the	  coming	  years?	  	  

•  How	  do	  we	  collect	  newly-‐created	  and	  
published	  work?	  

•  How	  do	  we	  support	  non-‐text	  formats?	  	  



July	  23,	  2014	  	  |	  	  45	  

Na7onal	  Digital	  Library	  Infrastructure	  

•  Since	  2011	  
– DPLA	  has	  launched	  
– DPN	  has	  been	  formed	  
– APTrust	  has	  begun	  development	  
– SHARE	  is	  underway	  
– Research	  data	  management	  is	  (more	  or	  less)	  an	  
accepted	  part	  of	  the	  library	  por�olio	  
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Ques7ons	  for	  HathiTrust	  

•  Are	  we	  moving	  towards	  consistent	  discovery	  
layers	  through	  federa7on?	  
– “All	  roads	  lead	  to…”	  

•  Does	  our	  community	  know	  how	  to	  talk	  about	  
digital	  preserva7on	  on	  the	  scale	  of	  decades?	  

•  How	  do	  we	  stay	  focused	  and	  how	  can	  our	  
focus	  beker	  define	  the	  system?	  

•  How	  do	  we	  move	  to	  an	  interna7onal	  
infrastructure?	  
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Answers	  
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Assump7ons	  

•  The	  key	  to	  our	  work	  is	  alignment	  in	  mission,	  
goals,	  and	  purpose	  across	  our	  partnership.	  	  	  

•  A	  few	  addi7onal	  assump7ons	  
– We	  should	  pursue	  complementarity	  and	  
coopera7on,	  not	  compe77on	  and	  duplica7on.	  	  

– Scale	  will	  con7nue	  to	  drive	  our	  strategies	  
– Poten7al	  partners	  are	  not	  just	  other	  libraries	  and	  
library	  organiza7ons,	  but	  also	  readers,	  authors,	  
publishers.	  
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How	  to	  Stay	  Informed	  

•  The	  Newsleker	  
– Monthly,	  mid-‐year,	  year-‐end	  
– hkp://www.hathitrust.org/news_publica7ons	  	  

•  The	  (irregular)	  blogs	  
– Perspec7ves	  from	  HathiTrust	  
– Large	  Scale	  Search	  
– hkp://www.hathitrust.org/blogs	  	  

•  Twiker:	  	  @hathitrust	  	  
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Thank	  you!	  
	  

furlough@hathitrust.org	  
@MikeFurlough	  


