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Presenter
Presentation Notes
 Thanks for the introduction and the invitation to visit, and thanks to all of you for coming out first thing on a Monday morning to hear about the exciting topic of publishing and preserving journal articles.
 As I prepared my remarks, I realized that I should give a full overview of publishing activities at the University of Michigan Library as context for the model featured in the title and the software we’re developing to fit that model.  So I’ll be doing that first.
 A quick disclaimer: we in the Library’s publishing division have been moving toward rebranding ourselves as “Michigan Publishing”, but most of our web presence still says “MPublishing”, so I’m going to save some syllables and use that term for today.



“MPublishing is the hub of scholarly publishing at 
the University of Michigan, and is a part of its 
dynamic and innovative University Library. Our 
mission as publishers, librarians, copyright 
experts, and technologists is to support the 
communications needs of scholars, and to publish, 
promote, and preserve the scholarly record.” 
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Presenter
Presentation Notes
In 2009 the University of Michigan Press was reorganized into the University Library, which already had a number of initiatives related to publishing.  All of these were put under the newly created position of Associate University Librarian for Publishing.

(give them a moment to read)



“Publication, whatever form it takes, is 
critical to the infrastructure of scholarship. 
MPublishing seeks to create innovative, 
sustainable structures for the broad 
dissemination and enduring preservation of 
the scholarly conversation. To achieve this, 
we offer expert advice and support and 
provide advanced content platforms that are 
as broadly accessible as possible.  All of our 
services are directed at one overarching 
goal: to ensure that the benefits of 
scholarship accrue to everyone.” 
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Presenter
Presentation Notes
A number of us in the integrated operation are trained as librarians.  We believe that fate of academic libraries and scholarly publishers is intertwined and that cooperation between the two, if not integration, is essential for a healthy ecosystem of scholarly literature.

(give them a moment to read)
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Presenter
Presentation Notes
We publish under a number of imprints. The most prominent is the University of Michigan Press (now an imprint, not an organizational unit). We’re pushing the envelope on what it means to be a university press.  For example, we just announced a new author agreement:
Authors keep the copyright but give us publishing rights. (This is more a philosophical statement than anything substantive.)
Author can deposit the work in an institutional repository but must embargo access for first 3 years after initial publication.
Author can allow us to apply a Creative Commons license to the work to encourage its use by others (so that those people don’t have to ask for permission for certain uses).

We produce about 100 new titles per year.



Sample full-view title: http://hdl.handle.net/2027/mdp.39015058089833 
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Presenter
Presentation Notes
These titles are not only sold in print but also increasingly made available online.  Just because something is “open access” or even has a CC license attached doesn’t mean you can’t also sell a copy!

Here you see we have a collection of over 1,400 titles published by UMP which have been added to a collection in HathiTrust, a shared digital repository built and governed by research libraries around the world.  It contains over 10 million digitized books, largely though not exclusive from copies produced by Google in its partnership with libraries.

(Explain “Hathi”.)

You see that not all titles here can be viewed in full.  We’re working to get authors’ permission to make their works available in full if we don’t already have that right.

(When visiting sample, note that we have included titles scanned from paper and those from PDF that we have lying around.  Point out the freemium model. Since the university still expects us to attempt to recover costs, we can’t do something more radical like give away the PDF or e-book files.)

http://hdl.handle.net/2027/mdp.39015058089833�


Sample title: http://dx.doi.org/10.3998/dh.12172434.0001.001 
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Presenter
Presentation Notes
digitalculturebooks is a sub-imprint of UMP: all titles available in freemium open access.  These are our best-selling titles!

(When visiting sample, note that these are created not from the PDF version but from InDesign files or, beginning soon, our XML workflow.)

http://dx.doi.org/10.3998/dh.12172434.0001.001�
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Presenter
Presentation Notes
Maize Books will be a new imprint of MPublishing not under UMP. It will also use a freemium OA model and will complement UMP practices by offering expedited publishing (appropriate for conference volumes and festschriften) and publishing shorter works (an unmeet need).
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Presenter
Presentation Notes
We’re a partner for OHP, which publishes in critical theory.
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Presenter
Presentation Notes
OA without freemium (can download PDF).  POD versions available for purchase.



We also 

• run the university’s institutional repository 
• host 22 open-access journals 
• provide hosting for a few subscription-based 

resources 
• run the Library’s Espresso Book Machine 
• manage sale of reprints of public-domain works 
• help produce things that aren’t monographs or 

journals, such as … 
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Presenter
Presentation Notes
 Deep Blue has student theses, gray literature from around campus, and works authored by U-M researchers
 OA journals (not all with U-M connections): some are also published in print with an embargo period for the online version

(pass around EBM sample copy)
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Presenter
Presentation Notes
(explain this project)

That’s the end of the overview of what MPublishing produces.

I want to stress that not only print publications but also our online publications become part of the University Library Collection.  They get added to the catalog, and we’re not going to stop maintaining them (or take them down) without intention.  Do we our best to maintain the stability of URLs.

In order to keep this content for the long term, we have to invest quite a bit of effort into converting edited manuscripts into a form that we can preserve.

But we also don’t want to have a bunch of independent websites for different publications.  By using shared infrastructure, we can fix bugs and improve features in all of our publications at once.
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Presenter
Presentation Notes
The system we’ve been using for everything I’ve shown you so far except those UMP books in HathiTrust is a digital library environment called DLXS, which the U-M Library developed beginning in the mid-’90s to handle digitized library content.

But it has its faults:
no trusted repository behind it (just a file system!)
search and delivery mechanisms are tightly coupled in a way that constrains development of either of them
no relationships among digital objects: just items in a collection

The icing on the cake was when the Google partnership got going (almost 10 years ago now!) and we were going to be receiving digitized content from Google, we knew that we couldn’t just keep using DLXS.
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Presenter
Presentation Notes
And so while MPublishing has rewritten large portions of the DLXS code to handle our publications (here’s an example of one of our journals), it’s time to build a new, better system for handling our journals that isn’t constrained by DLXS.



An opportunity 

• HathiTrust 
– offers a better infrastructure for development 

than DLXS 
– is certified by Trustworthy Repositories Audit & 

Certification (TRAC) 

• There’s growing interest among institutions in 
building a shared infrastructure for publishing. 
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Presenter
Presentation Notes
But it’s not just about building a new, improved system for publishing things online.



A shared infrastructure for publishing 
in HathiTrust 

• If libraries operate the infrastructure, they can 
preserve the content. 

• Integrated where possible with commonly 
used software like Open Journal Systems and 
Microsoft Word. 

• Need to be sure that: 
– OJS is tightly coupled with HT repository 
– MS Word content is converted to preservation-

quality format 
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Presenter
Presentation Notes
Here’s where I finally get back to the model in the title: simultaneous publishing and preservation.

No need for Shared E-Resource Understanding (SERU), LOCKSS, Controlled LOCKSS (CLOCKSS), Portico, or agreements like the one between the national library of the Netherlands and Elsevier.
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Presenter
Presentation Notes
That shared infrastructure that we are building is something we’re calling “mPach”, being developed at U-M for publishing born-digital open-access journals (“m” for Michigan and “pach” is a play on words for “package” and “pachyderm”).



mPach: what are we creating? 

• modular platform 
• tightly coupled with the HathiTrust repository 
• for open-access journals 
• all you need to publish and preserve an OA 

journal 
• will integrate with Open Journal Systems (OJS) 

 
www.lib.umich.edu/mpach 
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Presenter
Presentation Notes
mPach is a package of tools being developed to provide a modular platform to enable the publication of born-digital open-access journals in the HathiTrust repository. Specifically, it contains a set of modifications to the existing HathiTrust code base, plus entirely new components, that facilitate ingest, display, and discoverability of journal literature in the HathiTrust repository. All of these components will be tightly coupled with the HathiTrust repository. mPach will provide all of the tools needed to publish an open-access journal online, and it is designed to allow integration with popular journal publishing tools such as Open Journal Systems (OJS).

(On mPach website, show system architecture, Collection Builder, and then Pageturner.  Then demo Prepper.)

http://www.lib.umich.edu/mpach�
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Slides at: 
http://www.ultraslavonic.info/talks/20130610.pdf 
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