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Welcome!
	 Wendy	Lougee	

	 University	Librarian	and	Dean	of	Libraries,	McKnight	
Presiden;al	Professor	University	of	Minnesota		
	

	 Chair,	HathiTrust	Board	of	Governors	
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Housekeeping
◦ Space	orienta;on	
◦ How	to	connect	
◦ How	to	tweet:		#HTMM17	
◦ Who	can	help	you	
◦ What	we	are	doing	and	when	
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NOTES 

	 hOps://goo.gl/TssEm1		
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Agenda

November	2	2017	 #HTMM17	

9:00		 Welcome	and	Introduc;ons	
Wendy	Lougee,	University	of	Minnesota	and		
Chair,	HathiTrust	Board	of	Governors	
Mike	Furlough,	Execu;ve	Director,	HathiTrust	
	

9:30		 Lightning	Talks:		Tell	your	HathiTrust	story!	
	

10:00		 HathiTrust	Budget	Planning	
John	Culshaw,	University	of	Iowa	and		Incoming	Chair,	Treasurer,	
HathiTrust	Board	of	Governors	
Mike	Furlough	

10:15	 BREAK	(15	minutes)	
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Agenda con3nued

November	2	2017	 #HTMM17	

10:30	 Introduc;on	and	Discussion:	Vision,	Organiza;onal	Values,	and	
Themes	
	

11:15		 Discussion:	Strategic	Area	1	Impact	
	

12:00	 Lunch	Break	

1:00		 Discussion:	Strategic	Area	2	Enhance	
		

1:45	 Break	

2:00	 Discussion:	Strategic	Area	3	Grow	

2:45	 Summary	and	wrap-up	
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Introduce yourselves
	 NEXT:	Lightning	Talks	
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Lightning	Talks:	
Tell	your	HathiTrust	Story	
WHAT	HAS	HATHITRUST	ENABLED	YOUR	LIBRARY	AND/OR	YOUR	USERS	TO	
DO?		

	

WHAT	CHALLENGE	IS	YOUR	LIBRARY	FACING	THAT	HATHITRUST	COULD	
ADDRESS?	

	
	



Lightning Talks: 
Tell your HathiTrust story
What can HathiTrust tell us about 
our profession's history?   
Eric	Novotny,	Penn	State	University	
	
Direct from private hands to the 
wide world: HathiTrust enables new 
discovery of old resources.  
Sarah	Pritchard,	Northwestern	University	
 
Linking HathiTrust Resources to 
User Needs at University Archives.  
Nicholas	Wolf,	New	York	University	
 
Mission? Permission! Adventures in 
opening volumes to full-view at 
scale.  
Michelle	Paolillo,	Cornell	University	
 
	
	
	
	
	

Opening Volumes at Scale.  
Paul	Fogel,	California	Digital	Library	
 
 
The Power of the Collective: Shared 
Print.  
Rebecca	L.	Lubas,	Claremont	Colleges	Library	
 
HathiTrust Digital Surrogates: 
qualifying manifestations?   
John	Butler,	University	of	Minnesota	
 
Metadata Enhancement for 
HathiTrust.  
Judy	Russell,	University	of	Florida	
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Opening Volumes  
at Scale
PAUL FOGEL, CALIFORNIA DIGITAL LIBRARY
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Lightning Ques3ons
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Financial	Planning	and	
2018	Budget	Report	
JOHN	CULSHAW,	UNIVERSITY	OF	IOWA	AND	TREASURER/
INCOMING	CHAIR	OF	BOARD	OF	GOVERNORS	

MIKE	FURLOUGH,	HATHITRUST	



2018 Budget Approval
•  Annual	budget	must	be	approved	by	membership	before	

we	can	invoice	for	2018.	
•  Approval	requires	a	simple	majority	of	weighted	votes.			
•  We	will	not	vote	today.	
•  Electronic	ballot	has	been	sent	to	all	member	

representa;ves.		
•  Vo;ng	closes	at	11:59	ET	(US)	Nov	15,	2017.	
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Revenue	
Partner	fees	

Interest/investment	income	

Expenses	
Opera&ons	
•  Administra;on	

•  Staff,	office,	travel,	mee;ngs,	
communica;ons,	copyright	review	

•  Infrastructure	
•  Equipment,	data	centers,	backup,	

networking,	staff	
•  Contract	Services	

•  Zephir	(CDL)	
•  Administra;on,	hos;ng	(Michigan)	

Programma&c	Ac&vi&es	
•  Federal	Documents	Ini;a;ve	
•  Print	Monographs	Archive	
•  HathiTrust	Research	Center		

•  (Indiana	and	Illinois)		
•  Print	disability	services	

assessment/expansion	
	

	
Reserve	

Infrastructure	life	cycling	and	con;ngencies	

Budget Structure
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Fee Model & 2018 Factors
•  Determine	total	opera;ons	and	infrastructure	costs.	
	

•  All	partners	share	costs	for	public	domain	volumes:		
(Public	Domain*Cost	per	volume*X)/Total	Members	
	

•  Members	share	costs	for	in-copyright	volumes	based	on	
holdings	

•  For	a	given	in-copyright	volume:	
(Cost	per	volume*X)/Holding	Members	
	

•  For	2018:	
–  C	=	$0.1758	per	volume	per	year	(base	only)	
–  X	=	1.2	(mul;plier	for	programma;c	funds)	
–  130	members	(including	10	new)	
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2018 Fee Analysis
•  Total	fees	collected	increased	by	+3.84%	

•  Individual	member	fee	increases	are	not	uniform,	and	
generally	decreased.	
•  Recurring	costs	for	2018	did	not	increase	significantly.	
•  A	steady	growth	in	the	number	of	volumes	has	resulted	in	a	lower	

opera;ng	cost	per	volume	
•  Our	membership	has	increased	by	a	total	of	ten	ins;tu;ons.	

•  Average	fee	change:		-3.40%	
•  Median	fee		change:		-4.74%	
•  High:	58.15%*	
•  Low:	-12.33%	
	
*NOTE:		A	few	members	saw	greater	change	due	to	corrected	holdings	data	and/or	
deposits.			
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	 Proposed	2018	HathiTrust	Budget	(for	approval) 
	 	BUDGET ACTIVITY 2017	PLANNED 	2018	PLANNED	 
A FUNDING	SOURCES 	 	 	 
B Current	Member	Fees 	$3,212,125	 	$3,335,596	 
C Investment	Income 	$40,000	 	$40,000	 
D New	member	fees	(pro-rated) 	$125,000	 	$75,000	 
E TOTAL	REVENUE 	$3,377,125	 	$3,450,596	 
F	 RESERVE	FUNDS	 		 		 		
G Total	Allocabons/Transfers 	$943,997	 	$633,528	 
H Total	Expenses  $-   	$(180,000) 
I NET	CHANGE 	$943,997	 	$288,528	 
J	 OPERATIONS	 		 		 		
K Total	Allocabons 	$2,158,243	 	$2,261,135	 
L Total	Expenses/Transfers 	$(2,418,712) 	$(2,361,135) 
M NET	CHANGE 	$(260,469) 	$(100,000) 
N PROGRAMS	 		 		 		
O Total	Allocabons 	$535,354	 	$555,933	 
P Total	Expenses/Transfers 	$(1,443,905) 	$(1,114,904) 
Q NET	CHANGE 	$(908,551) 	$(558,971) 
R 

S TOTALS 	 	 	 
T Revenue	(all	sources) 	$3,377,125	 	$3,450,596	 
U Allocabons/Transfers 	$3,637,594	 	$3,450,596	 
V All	expenses 	$(3,862,617) 	$(3,656,039) 
W NET	CHANGE 	$(225,023) 	$(205,443) 



Board Review of the  
Budget and Fee Model
	 Current	fee	model	proposed	2011,	implemented	2013	
◦ Value-based	and	values-based	
◦  Complex	and	costly	
◦  Intricately	linked	to	concept	of	shared/collec;ve	collec;ons	

	 2017	Membership	and	Finance	CommiOee	recommended:	
◦  Ensuring	a	diverse,	robust	membership	
◦  Look	to	simplify	the	process	and	the	model	
◦ Address	year-to-year	vola;lity	in	member	fees	
◦  Explore	;ered	fees	for	public	domain	costs	
◦ Develop	mul;-year	budge;ng	models	

November	2	2017	 31	#HTMM17	



Status of the review
	 Consultant	has	worked	with	us	since	spring	
	 Board	has	reviewed	recommenda;ons	

	 Elements	considered	(in	no	order)	
◦  Introduc;on	of	;ers	in	the	model	
◦  Extensive	reliance	upon	holdings	in	the	fee	model	
◦  Frequency	of	the	holdings	analysis	
◦  Can	other	data	be	used?		

◦  Length	of	phase-in,	if	adjustments	are	made	

	 Ac;ve	discussion	con;nues	
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Assump3ons and Timeline
	 Vision	and	strategy	should	drive	the	budget.	
	 Our	work	today	is	laying	ground	for	2019+	budgets.	
	 2018:	
◦  Conclude	planning	process	
◦  Finalize	any	recommended	changes	to	budget/fee	model	
◦  Present	to	membership	for	feedback	and	consent	
◦ Any	changes	would	not	go	into	effect	un;l	2019	budget	year	
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Morning Break:  
15 Minutes
NEXT:  DISCUSSION OF PROPOSED VISION AND THEMES



Char3ng HathiTrust’s 
Strategic Direc3ons
HATHITRUST MEMBER MEETING 
2 NOVEMBER 2017



Mission and Purpose
	 To	contribute	to	research,	scholarship,	and	the	common	
good	by	collabora;vely	collec;ng,	organizing,	preserving,	
communica;ng,	and	sharing	the	record	of	human	
knowledge.	

	 A	trusted	digital	preserva;on	service	enabling	the	broadest	
possible	access	worldwide.	
	 An	organiza;on	with	over	130	research	libraries	partnering	
to	develop	its	programs.	
	 A	range	of	transforma;ve	programs	enabled	by	working	at	
a	very	large	scale.		
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Six stages of HathiTrust
	 2002-2006:	Mass	digi;za;on	programs	begin	

	 2006-2008:	Moving	towards	launch	

	 2008-2011:		Rapid	start-up	and	organizing	
	 2012-14:		New	governance	and	leadership	
	 2014-17:		SeOling	in	and	star;ng	up	
	 Now:			Taking	stock	and	looking	out	
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What is different now?
	 The	World	–	because	we	changed	it.	
	 HathiTrust	
◦ Membership	diversifica;on	
◦ Organiza;onal	maturity	(but	s;ll	adolescent?)	
◦ Governance	is	addressing	a	wider	range	of	challenges		

	 Ecosystem	
◦ Mass	digi;za;on	is	assumed	and	non-controversial	
◦  Legal	challenges	have	ended,	but	ques;ons	remain	
◦  Coopera;on	and	collabora;on	at	scale	is	proven	but	s;ll	hard	
◦ Data	management	is	a	generalized	problem	
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The Planning Process  
and Timeline
	 Collec;ons	Priori;es	Survey	(2015)	
	 Planning	to	plan	(2016)	
	 Board/Program	Steering	CommiOee	Retreat	(June	2017)	

	 Member	outreach	and	engagement	(August-October)	

	 Member	Mee;ng	(November	2	2017)	

	 Wrap	up	and	finaliza;on	(November	-	March)	
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What do we hope to create?
	 A	strategic	vision	that	tells	a	compelling	story	
◦ Who	are	we?	
◦ What	do	we	value?	
◦ How	do	we	put	that	into	ac;on?	

	 Prac;cally	
◦  3	key	strategic	“themes”		where	we	will	make	a	difference	
◦  To	help	us	align	and	guide	our	work	
◦  For	3-5	years	
◦ Developed	with	membership	engagement	and	endorsement.	
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2015 Collec3ons Survey: 
Findings
	 Don’t	mess	up	what	you	already	do	well!	

	 Keep	building	the	collec;ons	and	do	so	faster.	

	 No	strong	impetus	to	expand	collec;ng	focus.	

	 Quality	is	important!	

	 DECISION:			Keep	collec;on	focus	on	”books”	and	“book-like”	
materials	for	several	years;	subject	to	revision.	
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Board of Governors &  
Program Steering Commi_ee  
Retreat June 2017

	  Ivy	Anderson,	California	Digital	Library		
	  John	Butler,	University	of	Minnesota	

	  John	Culshaw,	University	of	Iowa	

	 Mike	Furlough,	HathiTrust	

	  Todd	Grappone,	University	of	California,	Los	
Angeles		

	  James	Hilton,	University	of	Michigan	

	 Martha	Hruska,	University	of	California,	San	
Diego		

	 Anne	Kenney,	Cornell	University	

	 Wendy	Lougee,	University	of	Minnesota	

	  Joe	Lucia,	Temple	University	

	 Robert	McDonald,	Indiana	University	

	 Beth	McNeil,	Iowa	State	University	

	  Erik	Mitchell,	University	of	California,	Berkeley		

	 Beth	Sandore	Namachchivaya,	University	of	
Illinois	at	Urbana-Champaign		

	 Oya	Rieger,	Cornell	University	

	 Brian	SchoOlaender,	University	of	California,	San	
Diego	

	 Kevin	Smith,	University	of	Kansas	

	 Virginia	Steel,	University	of	California	Los	Angeles	

	 Karla	Strieb,	The	Ohio	State	University		
	 Winston	Tabb,	Johns	Hopkins	University	

	  Sarah	Thomas,	Harvard	University	

	 Günter	Waibel,	California	Digital	Library	

	 Carolyn	Walters,	Indiana	University	

	 Betsy	Wilson,	University	of	Washington	
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Feedback: 
Small Group Discussions 
	 Recognized	alignment	between	vision	and	their	library.		

	 High	value	from	membership	in	HathiTrust	–	scalability.	
	 Shared	Print	most	cited	as	poten;ally	transforma;ve.	

	 Research	center	poten;ally	valuable	but	not	fully	realized.	
	 Desire	to	see	collec;ons	expand,	especially	interna;onal	
materials.	

	 Need	to	do	more	to	get	the	HathiTrust	story	out	to	our	users,	our	
librarians,	key	administrators.	

	 Some	current	services	don’t	scale	well	and	could	hold	us	back.	

	 Uncertainty	about	the	membership	strategy.	
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DRAFT Vision, Themes, 
Objec3ves
	 THIS	IS	NOT	THE	FINAL	PLAN	
	 Subject	to	revisions	based	on	member	feedback.	

	 Reflects	core	discussions	among	Board	and	Program	
Steering	CommiOee.	

	 Consider	objec;ves	and	ac;on	items	as	illustra;ve,	not	
formal	decisions.	
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Organiza3onal Values
	 Collabora;on	to	support	

◦  Public	good		
◦  Transforma;on	at	scale	(enhancing	the	ability	of	individual	
ins;tu;ons	to	respond	to	change)	

	 Par;cipa;on	in	governance	and	opera;ons	
	 Transparency	in	governance	
	 Effec;veness	(ge{ng	things	done)	
	 Strategic	risk-taking	and	innova;on	
	 Trustworthiness	
	 Flexibility	and	responsiveness	
	 Quality	
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Vision Statement
	 HathiTrust:	Collabora;ng	to	advance	research,	teaching,	
and	learning	using	the	digital	record	of	human	knowledge.	

	 	
HathiTrust	enables	contemporary	and	emerging	forms	of	
research,	teaching,	and	learning	through	collabora;on	that	
transforms	local	library	capacity,	adding	value	and	at	scale	
opportuni;es	for	innova;ve	ac;on.	
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Ques3ons to consider….
	 Do	you	recognize	how	your	library	figures	into	this	vision	for	
the	future?	

	 Does	this	new	direc;on	represent	where	HathiTrust	should	
be	headed	in	the	next	3-5	years?	

	 Is	anything	missing?	

	 Is	this	ambi;ous	enough?	Too	ambi;ous?	
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Room Discussion
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Themes
	 Impact	

	 Grow	

	 Enhance	

November	2	2017	 #HTMM17	 49	



Discussion Ques3ons  
(35 minutes at your table)
	 Does	the	summary	accurately	describe	the	scope	of	the	
strategic	area?		

	 Is	anything	missing?	What	is	here	that	does	not	belong	or	is	
not	strategically	important?	

	 What	are	the	priori;es	among	the	objec;ves?		

	 NOTES:			hOps://goo.gl/TssEm1		
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Impact
	 Generate	impact	by	
transforming	infrastructure	
and	services	for	the	
preserva;on	and	use	of	
digi;zed	collec;ons,	and	
crea;ng	a	framework	for	
sustaining	and	enhancing	
the	record	of	scholarship	at	
scale.	

256	million	print	
monographs	in	HathiTrust	

member	collecbons	

145	million	print	monographs	
in	Retenbon	Library	

collecbons	

58	million	of	those	match	
HathiTrust	

16	million	print	
monographs	
proposed	for	
retenbon	

4.8	million	
disbnct	OCLC	
numbers	

proposed	for	
retenbon	
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Impact:  Possible Objec3ves
	 Engage	poten;al	user	communi;es	in	using,	enhancing,	and	
curabng	HathiTrust	resources.		

	 Build	on	HathiTrust	Research	Center’s	current	efforts	and	
develop	sustainable	programs	to	support	new	modes	of	inquiry	
and	nabonal	research	infrastructure	needs.	

	 Cul;vate	strategic	partnerships	with	other	organizabons	(e.g.,	
CRL,	DPLA,	DLF)	to	leverage	HathiTrust’s	posi;on	to	strengthen	
the	informa;on	ecosystem.	

	 Provide	robust	centralized	and	coordinated	(e.g.,	print	reten;on)	
services	for	preserva;on	and	access	to	HathiTrust	collec;ons	to	
enable	transformabon	of	local	library	infrastructure.	
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Lunch un3l 1pm
FEEL FREE TO MINGLE 

BUT PLEASE RETURN TO YOUR ORIGINAL TABLE



Grow
	 .		 Expand	the	collec;on,	increase	membership,	and	
enlarge	the	user	base	to	enable	expanded	services	
and	increase	HathiTrust’s	impact	on	research,	
teaching,	and	learning	
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HathiTrust	Repository	Growth	to	Date	
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Grow: Possible Objec3ves
	 Grow	the	corpus	to	make	more	resources	available	and	
drive	development	of	more	intenbonal	digibzabon	
strategies	in	LAM	communi;es.	

	 Increase	membership	to	enable	collecbon	growth,	make	
member	benefits	more	widely	available,	and	increase	
capacity	through	shared	resources	or	exper;se.	

	 Develop	services,	programs,	and	tools	to	market	HathiTrust	
to	end	users	at	member	campuses.	

	 Culbvate	a	community	of	researchers	who	are	eager	to	
expand	conven;onal	uses	of	the	collec;on.	
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Discussion Ques3ons  
(35 minutes at your table)
	 Does	the	summary	accurately	describe	the	scope	of	the	
strategic	area?		

	 Is	anything	missing?	What	is	here	that	does	not	belong	or	is	
not	strategically	important?	

	 What	are	the	priori;es	among	the	objec;ves?		

	 NOTES:			hOps://goo.gl/TssEm1		
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Agernoon Break:  
15 Minutes
NEXT:  DISCUSSION OF FINAL THEME AND WRAP UP



Enhance
	 Add	value	for	members	and	
the	public	by	improving	
access	to	the	collec;on,	
improving	the	quality	of	the	
images,	text,	and	metadata,	
and	enhancing	the	overall	
user	experience.	These	
enhancements	are	needed	
to	aOract	and	retain	the	
level	of	use	required	to	
create	the	type	of	impact	
HathiTrust	envisions.	
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Enhance:  Possible Objec3ves
	 Inves;gate	and	implement	methods	to	improve	content	and	
metadata	quality	to	improve	user	experience	and	discoverability	
of	open	content.	

	 Develop	interfaces	that	provide	for	different	modes	of	discovery,	
e.g.	allow	users	to	visualize	or	analyze		the	content	of	the	
collec;on	and	specific	items	within	it.	

	 Enhance	services	for	print	disabled	users.	
	 Engage	researcher	communi;es	to	enhance	overall	usability	of	
and	access	to	HathiTrust	collecbons.	

	 Conbnue	to	emphasize	copyright	review	as	an	important	
strategic	HathiTrust	ac;vity.	
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Discussion Ques3ons  
(35 minutes at your table)
	 Does	the	summary	accurately	describe	the	scope	of	the	
strategic	area?		

	 Is	anything	missing?	What	is	here	that	does	not	belong	or	is	
not	strategically	important?	

	 What	are	the	priori;es	among	the	objec;ves?		

	 NOTES:			hOps://goo.gl/TssEm1		
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Drawing to a close



Reflec3ons 
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What is next?
Within	the	next	day	or	so:	
◦  Evalua;on	form	
◦  Links	to	notes	and	slides	

Over	the	next	few	weeks:	
◦  Review	and	processing	of	today’s	discussions	
◦  Start	to	adjust	vision	and	themes	as	needed	

Over	the	next	couple	of	months:	
◦  Complete	final	dra|s	of	vision,	themes	
◦  Begin	priori;zing	objec;ves	and	plot	out	implementa;on	
◦  Confirm	plans	for	budget/fee	model	

By	late	winter:	
◦  Report	back	to	you	all	
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Thank you! 
GOODBYE!
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